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Institute of Oceanology, Polish Academy of
Sciences is WP1 leader. Since the beginning of
the project IOPAS has taken care of an effective,
smooth and high quality performance of the
AWAKE-2 project. 

WP1 involves:
• administration of the project
• reporting
• provision of deliverables
• organization of meetings
• financial issues



Tasks

• T 1.1 Project management (IOPAS)
• T 1.2 Financial and administrative project 

management (IOPAS)
• T 1.3 Project data management (NERSC)
• T 1.4 Dissemination and webpage 

(IOPAS)



Within this work package, the following actions 
were conducted by IOPAS:

• At the beginning of the project, in May 2013, the 
Kick-off Meeting was organized. The report from 
the Kick-off Meeting was prepared in July 2013.

• In October 2013 the project webpage in English 
and Polish was established. The webpage 
presents the main results of the project and is 
regularly updated. 





• On the basis of results obtained in all WPs the 
annual report in January 2014 was prepared. 

• In April 2014 Kick-off Conference for the projects 
which received funding from the Polish-Norwegian 
Research Programme took place at Warsaw 
Marriott Hotel. 

• At the end of May 2014 took place Scientific Picnic 
in Sopot organized by IOPAS, where the AWAKE-2 
project was presented to thousand of visitors, 
mostly school children.





• In May 2014 was organized a visit of a science journalist
Tomasz Ulanowski at the Polish Polar Station in
Hornsund during the AWAKE-2 field campaign.



• In April and May 2014 the biggest Polish daily magazine
published two articles about the AWAKE-2 project.



What will we have to do in the near future?

Deadline Action WP Partner
responsible

October 2014 The cruise reports and collections of new data 
sets obtained during the first field season

2 IOPAS 
UNIS

December 2014 Annual report 1 IOPAS
December 2014 Data collection on glaciers’ internal 

composition and bed properties with respect to 
analysis of hydrothermal structure and 
drainage system of glaciers and detection of 
possible long-term changes

5 US
IGF

December 2014 Definition of hydrothermal structure of glaciers, 
pattern of their drainage and evolution due to 
climate changes

5 US
IGF

April 2015 Sea ice area time series (2000-2016) for fjord 
systems, sea ice type (thickness) classification 
and ice drift

4 NERSC

April 2015 Digitising subdaily data for the period 1934-
1955

6 Met.No
NCU



Thank you for your attention !
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